Poskytovani energetickych sluzeb metodou EPC ve .

vybranych objektech v majetku méesta Skutec

Providing of energy services using the EPC method in selected
buildings owned by the city of Skutec

1.1.2017 - 31.12.2024

www.ampersavings.cz




Posloupnost kroku ke garantovanym usporam
Sequence of steps to guaranteed savings

« Vybér vhodnych objektl, zpracovani zadavaci dokumentace, zadost o dotaci - 2015

« Selection of suitable objects, processing of tender documentation, application for a subsidy —
2015

« Obdobi vybérového fizeni na Poskytovatele energetickych sluzeb (ESCO) — 1.

polovina 2016
» Period of the tender for the Energy Service Company (ESCO) — 1st half of 2016

» Podpis smlouvy 08/20216 (schvaleni ze strany zastupitelstva mésta)

« Signing of the contract 08/2016 (approval by the city council)

S

Smiouva o poskylovani energetickych siuteb

« Realizace uspornych opatrfeni — 09/2016 — 12/2016 u',“,m.,.w.h_:::i,l,mt,.,,."...h

* Implementation of saving measures — 09/2016 — 12/2016

» Obdobi garantovanych uspor — 01/2017 — 12/2024

» Period of guaranteed savings — 09/2017 — 12/2024 .m - OB -
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Hlavni parametry kontraktu

Main parameters of the contract

Cile - Modernizace energetického hospodarstvi objektd mésta Skutec, snizeni
energetické naro¢nosti = uspora provoznich nakladu, ¢erpani dotace EFEKT 2016

Objectives - Modernization of energy management of Skute€ buildings, reduction of energy
intensity = saving of operating costs, drawing of the EFEKT 2016 subsidy

Vybrané objety souCasti EPC (Selected objects included in the EPC):

» 2 zakladni skoly (2 primary schools)

» materska Skola (kindergarten)

» senior centrum (senior center)

» plavecky bazén (swimming pool)
Referencni naklady (Reference costs) 5,7 mil. KE v€. DPH (incl. VAT)
Nabidkova cena (Offer price) 11,3 mil. K¢ v¢. DPH
Garantovana rocCni uspora (Guaranteed annual savings) 1,3 mil. KE v€. DPH

Skute€¢né dosahovana uspora (Real achieved savings) 1,7 mil. KC v€. DPH

www.ampersavings.cz



Zrealizovana opatieni

Implemented measures

Navrh opatreni, projekCni Cinnosti, realizace, garance — vSe zajistuje ESCO
Proposal of measures, design activities, implementation, guarantee - everything is provided by
the ESCO

Rekonstrukce kotelen - kondenzacni technologie, Cerpadla s plynulou regulaci otacek
Reconstruction of boiler rooms - condensing technology, pumps with continuous speed control
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Instalace kombinované vyroby elektfiny a tepla — kogeneracni jednotka spalujici zemni plyn
Installation of combined heat and power generation - cogeneration unit burning natural gas

Rekonstrukce osvétleni — nahrada puvodnich zafivkovych svitidel za nova svitidla s LED zdroji
Lighting reconstruction - replacement of the original fluorescent luminaires by new luminaires

with LED sources WWW.ampersavings.cz



Zrealizovana opatreni
Implemented measures

Instalace uspornych prvkid vody — perlatory
Installation of water-saving elements - aerators

Sjednoceni odbérnych mist elektrické energie
Unification of electricity consumption points

IRC — individual room control

Novy systém meéreni a regulace — dispeCerské SW prostredi, dalkovy dohled — aktivni

energeticky management
New measurement and control system - dispatching SW environment, remote monitoring -

active energy management
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EPC Skutec

Virtualni prohlidka projektu EPC v objektech meésta Skutec€

Virtual tour of the EPC project in the buildings of the city of Skute¢€

https://www.klapty.com/tour/TEg04GTqva

Dékuji za pozornost / Thank you for your attention

Ing. AlesS Pribyla
technicky feditel / technical director
Amper Savings, a.s.
info@ampersavings.cz
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